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Understanding Your Risks: 
Managing Your Exposures and 
Protecting what mattersO
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What 
Insurance is 
necessary?
      

 

 Property
 General Liability
 Auto
 Excess & Ancillary Coverages
 Q & A
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PROPERTY INSURANCE

Presenter
Presentation Notes
Most brokers do not invest the time or resources necessary to conduct a full COPE review or make regular updates for accuracy. Lack of attention to detail leads to inflated premiums for the insured, and worse, it can compromise coverage at the time of loss. By performing an extensive COPE review, USI can secure better pricing and policy terms for the insured, reducing the potential for uninsured exposures by hundreds of thousands of dollars.

The greater the risk of loss, the more scrutiny on the part of insurance companies. USI’s COPE review process provides underwriters with the vital details needed to secure the most favorable policy terms and pricing.
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Property Coverages

• Building Coverage and Other Structures
• Structures
• Additions
• Anything bolted to the building
 

• Contents and Inland Marine Coverage
• Contents has a specific limit 
• Sublimits are typical on policies (Guns, Cash, Fine Arts)
• Named Peril Coverage

• Inland Marine
• Consider “Scheduling” high-value items
• All Peril Coverage
• Scheduling for a specific dollar amount
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Property Insurance: Appropriate Valuations
Failure to establish accurate values will result in 

compromised coverage at the time of loss.

SET APPROPRIATE VALUATION

Why is it Important 
 Following physical damage to insured assets, clients fully expect that all repair or 

replacement costs be covered in excess of their deductible.
 Carriers are imposing recovery limitations based on negative experiences related to 

the adequacy of values which can lead to underinsured outcomes.
 Addressing this potential gap in coverage will be critical in providing full recovery 

following physical damage to assets.
 Marshall & Swift/Appraisers
 Coinsurance Penalties

CONTROL COST COVERAGE
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Property Insurance Coverage Types

• Replacement Cost Coverage
• Claim resolution at cost to replace with like kind and 

quality
• Full Value of incurred cost received

• Functional Replacement Cost
• Claim Resolution at cost to replace with like 

kind and quality with materials that have the 
same function

• Ex. Drywall or blue board instead of 
plaster

• Actual Cash Value
• Settlement at cost to replace less 

depreciation for age and condition
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Recovery Gap Example #1
Coinsurance – Long-standing carrier approach used to limit coverage.

Key Observations
 Valuation discrepancies 

often occur post-loss 
and can result in 
recovery shortfalls. 

 Ensure the most 
accurate values are 
agreed at inception 
and cannot be adjusted 
post-loss.

Recovery Gap: $2,500,000

Client 
Valuation 
Amount

Carrier 
Valuation 
Amount

Loss Amount Recovery

SET APPROPRIATE VALUATION

X
Client Value:
$35,000,000

Carrier Value:
$40,000,000

$20,000,000 Loss = $17,500,000 Recovery

Example: $35,000,000 Building

Presenter
Presentation Notes
Types of Construction:
Frame
Joisted Masonry
Non-Combustible
Masonry Non-Combustible
Modified Fire Resistive
Fire Resistive
Mixed Construction*
 
Other Key Factors:
Age of Building
Area of Building
Updates to Major Systems (Electrical, HVAC, Plumbing, Roofing)
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Business Issue
USI reviews rental income exposures and recommends coverage and limits to 

address the exposures appropriately

BUSINESS INTERRUPTION AND EXTRA EXPENSE

Why is it Important 
 Most real estate companies do not have a formal process to determine the 

amount of rental income protection they need
 They simply submit and purchase 12 months of coverage based on 12 months of 

rents
 USI evaluates the potential loss against the impact to revenue and recommends 

appropriate coverage levels, which minimizes possible underinsured events

CONTROL COSTS SAVINGS

Impact and Benefits to Clients
 Inadequate limits create underinsured events in excess of $1,000,000
 No premium associated with adding tenant relocation component
 Exposure fully communicated to carriers leads to faster claim settlement 
 By taking control of your Business Interruption, you control future and ongoing 

program savings
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 Loss forecasting and other actuarial 

based analysis
 Benchmarking of premium and limits
 Contractual risk review and mitigation
 Amend Policy Aggregate Limit to per 

Project/Location
 Named insured(s) and additional 

insured(s) review
 What Type of Losses would be 

considered?
 Slip & Falls
 Injuries
 Trees

USI applies comprehensive analytical processes and tools to help our 
clients select the appropriate coverage structure for their risk profile

© 2014-2023 USI Insurance Services. All rights reserved
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AUTO LIABILITY

Hired and Non-Owned Automobile

 “Any Auto” coverage symbol 1 offers the most protection

 Review the business’s operations and its related exposure to non-owned 
auto losses.

 Provide coverage to vehicles owned and operated by employees for 
the business, or for vehicles that are rented for short periods of time.

Extended Coverage to Vehicles Not Owned by the Business

© 2014-2023 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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Executive Summary
Benchmarking limits and losses relative to peers provides empirical data 

to establish appropriate limits of liability and avoid an uninsured loss.

Why is it Important 
 Umbrella coverage is intended to protect against the unforeseen catastrophic loss and allow the 

insured to maintain the asset base in their balance sheet. 
 Large loss severity is trending upwards year over year due to social inflation and nuclear verdicts.
 Determination of how much umbrella/excess liability limits to purchase and at what cost can be 

challenging, especially in a hard market when capacity is constrained, and prices are high. 

CONTROL COST COVERAGE

UMBRELLA/EXCESS PROGRAM BENCHMARKING
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Tailored benchmarking analysis allows for a more informed 
decision on limits purchased in comparison to peer/industry. 

Umbrella/Excess Layer

Primary Layer

Premium 
Distribution

80%

20%

Limit of 
Liability 

20%

80%

The Benefit of Benchmarking
UMBRELLA/EXCESS PROGRAM BENCHMARKING

Key Observations
 Although the umbrella/excess layer can cost 

~20% of total premium, the limits provided are 
usually much higher than the primary layer.

 Typically umbrella/excess liability limits are 
purchased with little analytical support and 
insureds do not have a way of quantifying 
potential liabilities.

 Benchmarking provides:
− Peer and industry group comparison of

limits purchased
− The magnitude of large losses within the 

peer and industry group

 Allows an insured to make an informed 
decision balancing limit needed and cost of 
umbrella/excess insurance.

Presenter
Presentation Notes
Most companies buy limits based on cost or broker recommendation instead of empirical data
Benchmarking balances the limit need with the premium costs
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Confidential & Proprietary – USI Insurance Services Necessary for owned and non-owned 
autos

 Association with owned historical 
vehicles

 Vehicles used in business
 Coverage for liability while 

traveling
 Non-Owned Autos provides 

coverage for rentals and 
associates operating in business 
operations

© 2014-2018 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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AUTO LIABILITY

 Drive Other Car Coverage

 Understand whether a company’s vehicle driver depends on the corporate 
insurance program solely for their auto insurance coverage.

 Structure the policy to cover drivers when they are driving non-company 
owned automobiles for personal use.

Protecting Drivers Solely Depends on Corporate Auto Coverage

Providing coverage for a driver’s personal auto use of a vehicle 
that’s not owned by the business.

© 2014-2023 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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Social inflation has led to skyrocketing “nuclear” verdicts in the last 10 years.

The Large Loss Trend
UMBRELLA/EXCESS PROGRAM BENCHMARKING

Key Observations
 Limits Purchased have not kept up with the 

increasing Loss Cost trend. 
− Of verdicts > $1M, average awards have 

increased more than 1,000% since 2010.
− Frequency of “nuclear” verdicts ($20M or 

more) in 2019 was more than 300% higher 
than prior 10-year annual average.

 Social inflation drivers include
− Distrust in corporations
− Litigation funding (3rd party investors fund 

plaintiff costs in exchange for payout %)
− Aggressive and effective litigation strategy 

(ex. jury consultants and psychologists)

 While industry and jurisdiction can influence 
the risk of large claims, the threat of a 
nuclear verdict exists for all companies.

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Loss Costs vs Limits Purchased

Loss Costs Limits Purchased

Sample Large Losses
Industry $'s Incurred Detail
Chemical $671M Chemical exposure
Construction $110M Injury from falling debris
Consumer Products $50M Defective product leading to death
Food & Beverage $60M Alcohol service of minor led to crash
Healthcare $215M Sexual abuse
Hospitality $161M Injury by a security guard
Life Sciences $57M Design defect leading to injuries
Manufacturing $317M Explosion from mfg defect
Oil & Gas $46M Auto accident

Real Estate $25M Balcony collapse
Transportation $412M Auto accident
Utilities $25M Electric shock

Presenter
Presentation Notes
Every company is at risk of a large claim regardless of industry.
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Review exposures related to crime risks

Typical Crime Policy covers loss of money, securities 
and other property 

© 2014-2018 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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Cyber Attacks: Are you at Risk?

CYBER 
BREACH 
EXPOSURE

Theft, loss, or unauthorized disclosure of 
personally identifiable non-public 
information or third party corporate 
information

CYBER 
HACKING 
EVENT 

Unauthorized users or organized criminals 
access systems to inflict financial and/or 
reputational damage through theft of 
data, data destruction, data leaks, etc.

EXPOSURE TO 
SOCIAL 
ENGINEERING 

Hacker uses non-technical methods 
(trickery) to induce people to break 
normal security procedures and create a 
financial exposure to a company 

CYBER 
EXTORTION 
EVENT 

Cyber-attack or threat that involves 
demand for money to avoid or stop the 
attack

© 2014-2018 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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 Coverage for EEOC charges
 Defense costs for wage and 

hour disputes (FLSA)
 Expand Definition of “Employee” 

for Non-conventional Positions
 Include third party coverage

Harassment
Discrimination
Wrongful termination 
Retaliation
Defamation
Unfair hiring practices

Coverage is designed to protect against wrongful acts arising from the 
employment process, including those brought by Third Parties (non-
employees), such as:

© 2014-2018 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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***Exposure may exist if acting as a 
consultant*** 

USI reviews client’s professional liability/E&O exposure and structures 
comprehensive coverage with appropriate limits and terms

Professionals who are concerned about their legal 
liability resulting from negligence, errors or omissions 
in provision of their professional service can be 
protected by Professional Liability coverage.
Specifically, USI works with the following class of 
business:

 Construction Firms 

 Architects

 Engineers

 OCIP needs

 CCIP needs

 Interior Designers

 Landscape Designers

 Construction Support

 Real Estate Agents

 LEED/BIM providers

© 2014-2018 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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USI leverages environmental law, technology and toxicology to 
implement a comprehensive risk management process

 Client specific environmental exposure 
analysis and pre-underwriting

 Efficient and cost effective 
environmental program structure

 Protection from 1st party discovery for 
clean up and defense cost

 Coverage for 3rd party claims of bodily 
injury, property damage and clean up

 Incorporation of insurance programs, 
indemnification in contracts and best 
risk management practices

© 2014-2018 USI Insurance Services. All rights reserved© 2014-2023 USI Insurance Services. All rights reserved
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Ron Suhar
Associate Vice President
USI Insurance Services
5455 Rings Road Suite 250
Dublin, OH 43017
Office: 614-340-6104 | Mobile: 216-235-8910
ron.suhar@usi.com | www.usi.com | 
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